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27 APR 1956

HEMORAYDUM FORs Asmlstant Director for Uperations

VIA t Assigtant to DD/I (Administration)
. SUBJECT 1 T/0 Changes in FOD
HEFRREECE : Msmorandws dated 20 March 1956 from Chief,

08M Skaff (DD/I Area) to Chief, Management
%;gf;)mb;}actz Same as abme (M8 208)

i. Referenced memorsndun provides Mansgemsnt 3taff approval
of the preoposed realigrmert of positions in the Publications Unit,
Publicatlons and Survey Section, Reporis Branch, FDD, Stxb,jﬁﬁt Lo
position svaluation agtlor by this Office.

2y Our report of firdings in comunsction with the position
eva}.aa%isn raview of the jroposed organiszation is contained in the
ttached Btaff Study (TA8 1), This study alec includes s position
wn}ssia of the structure under the current organisation, This
elternate approsch wag followed in order thet the comparative
stalfing structures could be reviewsd by FDD officisls before a
final declsion is mede on reorganising.

3¢ ks you will note, our review reveals Lhat some upwerd
grede adjustments are ln order under either organization. However,
it was not passible to approve the proofresdsr positions in G5-7
or the pool Cleri-Typist jomitions in GB-5 as raquested. An analysis
of the lobs is included f.‘a;r your information in the Staff Study,
This cutlires the yeasong for the grades approved and nctes that
Agency-wide metiofi to ralse clerical grade levels would be LAcassary
if these jobe were upgraded as requested.

Le In your memorandun of 15 February 1756 to the Chisf,
¥anagement smr (TAB 24) you refer to the Agency recruiting
puet.me of hiring college graduate or one-year-sxperienced
typists at grade G3-5, ’i’%'d.s practice was discontinued in August
1955 and Clerk-Typists are now being recrulted at GS-4 as a
maxirmum, Further, our ax;:ermna indicates that professionally
qualilfied permm&l employed in elerical positions do not usually

make tha best Iﬁmn-tem ¢lerical employess because of the routine
nature of the work.

Original to Chief, FDD, 4 May 1956, with
following comment by DAD/O:,
"We can discuss this further with

25X1 | [1f you wish"
/s/ JL
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5. One aspect of your problem is the desirability of retaining

pool Clerk Typiste after they have become proficient. While approval

of the GS8-5 lesvel might reduce this problem to some extent, since
employees would be less intesrested in seeking other employment, it
would not eliminate it. The only real solution to the problem is
the recruitment of sufficient typists to fill all requirements. We
are engaged in & continuing active recrultment program for typists
most of which are hired at the (S-3 level. We hope that these em-
ployees will meet demands for typist personnel in your Office and
elsewhere in the Agency.

6. With respect to the need for higher grades for proofrsader
positions, the G5-5 level shown in ths second OP recommendation
should provide some assistance. A higher level, however, would be
inconmsistent with grades established elsewhere.

25X1

Harrison (. Reynclds
/?’ Director of Personnsl
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